TOWN LIFT CONDOMINIUM ASSOCIATION, INC.
Board of Trustees Meeting, July 20, 2018
The meeting on July 20 was held via conference call at 1:00 pm Park City time. Harrison Itz (board
member, Unit 3E) called in before the meeting to give his opinion on several items as he was unable to
attend. Jill Packham was unable to attend. Participants were:
Chris Schaefer (board president, Unit 2E)
Robert Wilcox (board member, Unit 3C)
Bldg A, back sidewalk. Chris and Robert discussed the proposals received from CRS and CDC, and could
not justify the extra cost of CDC’s proposal. CRS has done similar work for the association in the past
and their waterproofing appears to have held up satisfactorily. Jill Packham mentioned in a previous
conversation that she has worked with CRS before and they have done good work.
The Board discussed the fact that CDC offers a 20-year manufacturer’s warranty on the waterproofing
materials and CRS does not. Chris pointed out that if we have problems with the waterproofing job, the
problems will probably show up within the 1-year warranty period offered by CRS. Harrison had
previously pointed out that the additional $2,000 for the extended warranty increases the cost
differential between CRS and CDC to almost $10,000 which is well beyond what we have budgeted. The
manufacturer’s warranty likely only covers the waterproofing material itself, meaning that if a problem
occurs the association will still have to pay for the concrete work necessary to fix it.
The Board decided to accept the CRS proposal, and to have them fix the broken post-tension cable in
the Loading Zone slab at the same time. Arnoldo Alvarado will be given the go-ahead to
refurbish/replace the rusted storage locker doors, per his proposal, as soon as the sidewalk sealing is
complete.
The possibility of extending our snow-melt system under the new sidewalk was also discussed. Chris
mentioned that this sidewalk does not constitute a big part of our snow removal bill each year, so it will
be hard to recover the $10,000 cost of the snow melt feature. Robert pointed out that the snow melt
piping and heat could make the concrete topping of the sidewalk less strong. It was decided to check
with Jill and see if she had thoughts on snowmelt before making a final decision, since the doors that
open onto this sidewalk primarily service the commercial units.
Proposed logo for Town Lift. Robert strongly preferred the “old style” shapes shown on the new logo
sheet from All Seasons, as the sign that identifies our building at the corner of Main and 7th uses that
shape and it is representative of old town Park City. Chris said that we should incorporate the ski-lift
graphic and the “On Historic Main Street” slogan, so logo number 4 on that sheet would be the best
selection. It was also decided that if someone wanted or needed to use a logo format that was not the
old-style shape, number 3 from the original Artboard would be the one to use, as Chris and Harrison had
discussed the fact that including “Park City, Utah” in the logo is unnecessary.
Kimball building. Robert and Chris discussed the artwork and the trees that Columbus-Pacific is
supposed to provide based on John Maxfield’s promises in the past:

•

•

•

In April 2017 John Maxfield asked Randy Luebke and Chris Schaefer for permission to remove
our trees from the five feet of Town Lift property that borders the Kimball property on the south
(Kimball) side of our garage retaining wall, so they could reroute electric cables and eliminate
the electric pole at the northwest corner of their property. (These trees were originally planted
by the Town Lift HOA.) Permission was granted on the condition that the trees be replaced
when the Kimball construction is finished. As the Kimball construction has proceeded, the five
foot strip of property that belongs to Town Lift has been used by Kimball’s construction crews
on a daily basis and the trees have not yet been replaced.
In May 2017 Robert Wilcox suggested attaching artwork to the side of the new Kimball building
opposite our elevator windows. John Maxfield was agreeable and said he would have anchors
built into the wall there for that purpose, which has not been done. As negotiations over
turning our Loading Zone into a pedestrian plaza accessible to the Kimball buildings progressed,
the subject of the artwork was included in those discussions but we had not settled on the
actual pieces to be used until now.
Robert Wilcox, Harrison Itz and Chris Schaefer agree that the aspen tree art Robert selected is a
good choice. According to Robert the copper and bronze leaves are protected by three coats of
acrylic and give off orange and yellow hues. The bronze therefore should not oxidize and the
copper should not turn green. We can add LED outdoor lights on our building to illuminate the
pieces on each floor. Each tree (they are actually groupings) is unique. The artist, Kelly Cassidy,
has offered to come to Park City to do the actual installation of the pieces.

Maxfield’s email of 7/17/18 (see below) says that they will replace our trees with trees of similar height
(see photos below), but he says that they do not intend to pay for the artwork to be put on their
building opposite our elevator windows.

On Thur, Jul 19, 2018 at 11:40 AM, John Maxfield < john@columbuspacific.com> wrote:
Hi Robert,
It was great talking with you. We will be replacing the landscaping with multiple Aspen Trees and the
requested Colorado Blue Spruce as well as other very nice landscaping and vegetation elements. The
size will be similar to the original vegetation.
The requested artwork was something we discussed as a possibility, not a promise. We'll need to
discuss this further and it's certainly not something we would be paying for. I would like you to know
that we did put a lot of time and thought into the design and building of the north wall facing your
building to make it visually pleasing.
Thanks, and let me know if you have any questions.
All the best,
John
JOHN MAXFIELD

Robert will invite John Maxfield to lunch and discuss this subject further, reminding Maxfield that he
agreed to pay for the artwork as a goodwill gesture since they are covering up our view. The Aspen tree
art that Robert has selected is considerably less expensive than the $40,000 or so we discussed in the
past. As a last resort, Robert will suggest that he might be able to get the Town Lift Condominium
Association to agree to accept trees of about half the height shown in this picture, if Maxfield will use
the difference in the cost of the trees to pay for the artwork and installation.

Zoom dumpster. The Zoom building has not closed the gates over their trash compactor for several
months, they have moved a recycle dumpster up to Main Street from its previous location at the rear of
their property, and the place has become an eyesore. An eyesore facing our property.
• Robert Wilcox will contact Gabe Jaramillo, Park City Community Service Inspector, at 435-6155112, gjaramillo@parkcity.org, and file a complaint about the Zoom building.
• Chris Schaefer will contact management of the Park Silly Market and the Marriott Summit
Watch to find out whether they have complained about this problem, and encourage them to
do so as well.
• Jill Packham is checking with Bahnhof and Keller-Williams to get their reaction to Zoom’s
garbage display. Jill, it would be helpful if you would ask them to complain to the city as well
since they are right across the street from it.
• Chris will contact Jim Simmons at All Seasons and ask him to complain to the city on behalf of
Town Lift and the Caledonian.

Signage. Chris has talked with Craig Booth at All Seasons about redoing the four signs in our garage over
the trash and recycle bins, and Robert is going to talk with Craig as well. Currently there are two
identical signs in Spanish above the garbage can, a paper recycle sign taped to the wall, and a pizza
box/magic marker sign on one of the recycle bins. One of the Spanish language signs will be replaced
with English, and the two paper signs will be replaced with printed metal or plastic signs, similar to the
existing Spanish language signs, so this area looks more professional and orderly.
Chris will talk with Diamond Parking and with City Planning about replacing Diamond’s two sidewalk
parking signs with more professional-looking signs like the picture below. Any comments or suggestions
will be most appreciated.

