
THE CANYONS GRAND SUMMIT RESORT HOTEL OWNERS ASSOCIATION, INC. 

ANNUAL MEETING 

April 7, 2018 

 

 

I. Call to Order 

The meeting was called to order at 9:06 a.m. 

 

A. Roll Call 

Board of Directors Members present were: 

Jim Dullanty, President   Tony Broad, Treasurer 

Ron Neville, Secretary  Stewart Brown, Director 

Rick Feeney, Director   Dave Markert, Director (via teleconference) 

 

 B. Verification of Notice 

Notice of the meeting was sent March 19, 2018. A quorum was confirmed.  

 

 C. Attendee Introductions 

Owners present were Chris Haberl (#523), Sharon Liese (#107), Lee Kafer (#401), 

Reinaoldo Vola (#342), Mark Lemma (#111), Robert Thompson (#405) and Cynthia & 

Rudy Parker (#344).  

   

Owners participating via teleconference were Bob Flaig (#409), Angelica Swan (#612), 

Susan Barrow (#500), Carol Steffens (#142), Jeff Bauml (#124), Malcolm Marquit 

(#253) and Dianne Johnson (#330).  

   

Representatives from East West Hospitality were Kevin Graham, Liza Smith, Stephen 

Polvere and Robyn Anderson. Erika Krainz of Summit Management Resources was 

recording secretary.  

 

 D. Collection of Proxies and Ballots 

Luke Taylor of Eide Bailly was responsible for tallying ballots for the two open Board 

seats and ratification of the budget. Voting was closed at 9:13 a.m.  

 

II. President’s Report 

Jim Dullanty recognized JJ Chavez, the Front Desk Manager, for winning the Black Diamond 

award for all of Park City. The Board decided to move the Annual Meeting from September to 

the start of the fiscal year to facilitate ratification of the budget and election of Board members. 

The renovation has been a challenge but is now mostly completed. The contractor will be 

finishing the remaining work after ski season and will complete the permit closeout over the 

next 60 days. Jim thanked Tracy Neumann and the Design Review Committee (DRC) members 

for their work. A quality assurance firm has been hired to inspect every unit and develop 

punch-lists. The DRC will be creating a list of items to be addressed. Dan Friedman and the 

Blue Ribbon Committee members are working with the vendors. Rick Feeney and Dave 

Markert were appointed to the Board to fill two vacancies and will be up for reelection today. 

The Board is now functioning well. The budget process under the guidance of Tony Broad has 

been very transparent. There were multiple open Board Meetings with lengthy budget 
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discussions. A budget overview was provided to the membership with the electronic and paper 

ballots. Stephen Polvere has replaced Steve Dowling as General Manager. Steve Dowling was 

recognized for his years of work with the Association.   

 

III. Recurring Administrative Matters/Updates  

 

 A. Management/Financial Reports 

1. Management Report - Stephen Polvere introduced the new Owner Liaison 

Robyn Anderson. Steve Dowling provided a recap of 2017 activities. They 

included finalizing the lease negotiation for the ATC cell upgrade project, final 

payments to contractors for the renovation project, creation of a new Association 

website, coordination of an updated property appraisal and an updated Reserve 

Study post renovation and identification of external utility consumption with 

usage to be reconciled with the Association.  

 

2. Maintenance Report - Mark Hoagland reviewed completed projects, which 

included safety inspections, replacement of three ACV valves, replacement of 

the pool sand filters, replacement of two hot tub heat exchangers, replacement of 

75% of the fluorescent bulbs with LED’s and painting the garage landings. 

Projects in progress include training an Inventory Attendant, working with the 

Service Committee to ensure cleaning is up to par, hiring a pool attendant, 

working on the AAA Four Diamond plan and working with Sprint and Verizon 

on their cell tower applications. The Association was paid $60,000 for the cell 

tower installation and will be paid $50,000 for each provider that signs up.  

 

 B. Finance Committee Update 

1. Review and Ratify FY 2019 Budget – Tony Broad said the Board adopted the 

2019 Budget and it was sent to the owners. Changes were made to the 

Management Fee to absorb 100% of the General Manager salary and funding 

was increased for a new accounting staff member and additional maintenance 

staff. There was a $60,000 reduction in Legal Fees. The pool budget was 

increased based on past actuals. A line item was added for Housewares and 

Linen, which were previously charged to Reserves.  

 

2. Replacement Reserves Process Update - The Reserve contribution was increased 

from $300,000 to $800,000 to reduce the potential for future Special 

Assessments.  

 

3. FY 2018 Approval Financial Audit - The audit was completed and is posted on 

the website.  

 

4. Residential and Common Reserve Funds Audit - The settlement agreement 

includes a provision for a Reserve Fund audit. The Board is soliciting bids.   

 

 C. Renovation/Design Review Committee Punch List Update 

Jim Dullanty said the written report from Tracy Neumann will be posted on the website. 

The Committee has provided a proposal for refurbishing the elevator cabs that were 
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damaged during renovation. Several outside firms were explored. The Committee has 

requested a budget of $11,000 to have East West Maintenance undertake the 

refurbishment. The Board unanimously approved the plan by email and will formally 

adopt it at the Board Meeting later today. The work should take about 60 days for the 

five elevators. Each elevator will be down a few days during the shoulder season.  

 

The Board approved a proposal to hire a local quality assurance firm that does insurance 

adjustment work. The work started on Monday and they have completed 24 units 

including three penthouses. All units should be completed in six weeks. They will 

provide a punch-list for each unit and assign responsibility for the repairs.  The DRC, in 

collaboration with Mark Hoagland’s team, will use the punch-list to create an action 

plan. The punch-list will also be used to finalize negotiations with the vendors, 

including the furniture installers who caused significant damage. The individual reports 

will be forwarded to each owner once completed. Bids will be solicited to renovate the 

owner lounge and to address the management offices.  

 

 D. Blue Ribbon Committee Update 

The Committee is working toward resolution with the contractor who was responsible 

for the niche design error. A plan is in place for the carpet. The Board agreed to hire a 

carpet consultant at cost not to exceed $1,500 to determine if the residential carpet is 

deficient.  

 

The Committee is working with the Project Manager on all open items and will draft an 

analysis of the renovation fund expenditures. The report will be posted on the website 

once completed. Kevin Myhr is finishing the niches. About 100 toilets need to be 

moved about 1” but this project is not related to the renovation project. The permits 

should all be closed out by June 1st.  

 

 E. Service Committee Update 

Ron Neville and Stewart Brown are the Board representatives on this Committee. They 

are developing a comprehensive service matrix for East West to use when walking the 

common areas to track building conditions. The Committee is working with Shannon on 

the inventory. Robes are being placed in owner and VIP units and will eventually be 

provided in all units. They are drafting a job description for the pool attendant. A short 

list of items that can be changed is being created for the AAA Four Diamond rating. 

There are some deficiencies, such as room size and furnishings that cannot be changed. 

If AAA is unwilling to grant Four Diamond status, the rating will be dropped. A 

consultant was hired to review the Wi-Fi system and the bandwidth was increased to 

5.13 mps Owners interested in serving on this committee were encouraged to contact 

East West.  

 

 F. Vail/Rock Resorts Update 

Ron Neville reported that Chuck Randles has replaced Mary Walters as the General 

Manager. Early season was challenging with low snowfall and warm temperatures but 

Mountain Operations did a great job. Despite the lack of snow, the rental revenue 

increased year over year every month compared to other Park City properties, which 

were down about 5% on average. A comprehensive audit of the property was performed 
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and Grand Summit received a score of 85.9%, ranking third out of eleven Park City 

competitors. There are two new GMC Yukons to provide transportation for guests. 

Ron’s marketing Power Point will be posted on the website. The responsiveness of the 

website on mobile devices is being improved. The Net Promoter scores have increased. 

The Trip Advisor ratings are 72% excellent, 13% very good, 13% average and 2% poor 

or terrible. The overall Trip Advisor rating dropped from 14 to 26 after the renovation 

reset but it should continue to move up. Owner guests are encouraged to submit 

reviews.   

 

Vail Resorts will be undertaking several projects. The second floor doors by the Red 

Tail service entrance are being eliminated and the kitchen will be redone. The concrete 

decking in front of Red Tail and by the Farm will be torn out and replaced and the patio 

furniture will be upgraded. The Master Association will fill the pit and add drainage. 

The footprint of the umbrella bar will be expanded. The Master Association will be 

working on a road project in Canyon Village with the first phase to start this spring. A 

new roundabout will be constructed. The medical clinic will be torn down and replaced 

with a new two story building. A new building will be constructed in the cabriolet lot 

behind the fire station and the red buildings by Sunrise will be taken down. There will 

be a new condominium project with 144 units below Grand Summit on the other side of 

the cabriolet breaking ground this spring or summer.  

 

On the mountain, the High Meadow chairlift will be replaced and the surface regraded 

to create a premier beginner area. The mid-mountain lodge dining room and deck will 

be redone. A full Epic pass will be offered for $99 to active or retired military.  

 

IV. Election Results 

The Eide Bailly representative announced the election results. There were no write-ins and 

Rick Feeney and Dave Markert were re-elected. The 2018 Budget was ratified with 240 votes 

received from the 848 total units.  

 

V. Homeowner Open Forum 

Jim Dullanty commented that the budget was increased this year, following about five years 

with no increases. The back staircase, the front driveway and the rock wall by Red Tail all need 

considerable work. The Board will continue to carefully monitor the finances. Ron Neville 

recognized Jim Dullanty for his accomplishments this past year.  

 

VI. Adjournment 

 

Motion: Ron Neville motioned to adjourn the meeting at 10:37 a.m. The motion was seconded 

and carried.  

 

 

Approved By: _______________________________________ Date: ____________________ 

   Board Member Signature 


