
 

THE CANYONS GRAND SUMMIT RESORT HOTEL OWNERS ASSOCIATION, INC. 
QUARTERLY EXECUTIVE BOARD MEETING  

October 13, 2018 
 
 
I. Call to Order, Roll Call, Determination of Quorum and Verification of Notice 
 

Jim Dullanty called the meeting to order at 1:05 p.m.  
 

Board members participating were: 
Jim Dullanty, President  Tony Broad, Treasurer   
Ron Neville, Secretary   Tracy Neumann, Director  
Dave Markert, Director  Chuck Randles, Director 

 
Owners participating by teleconference were Bob Flaig, Jeff Dunham, Jeff Bauml, Dan Blum, 
Janice Fleming, Joanne Schnurbusch and Carl Gertz. 
 
Owners present were Richard Folke, Linda Long, Richard Amman, Sharon Liese and Steven 
Parker.  
 
Representing East West Hospitality were Kevin Graham, Stephen Polvere, Liza Smith, Mark 
Hoagland and Robyn Anderson. Erika Krainz of Summit Management Resources was 
recording secretary.  

 
With six Board members participating a quorum was confirmed. Notice of the meeting was 
sent October 11, 2018.  

 
II. President’s Comments 
 

Jim Dullanty said the Board toured the property to review capital improvements, including the 
boilers, chillers and heat exchangers. They were impressed by the level of mechanical 
substance and are comfortable that East West and its maintenance team are having critical 
infrastructure updated. The feedback from outside visitors on the quality and experience at 
Grand Summit is outstanding. Vail Resorts announced that Condé Nast readers have voted The 
Grand Summit the 8th most impressive property in the south and southwest and the #1 ski 
facility in this ranking.  

 
III. Owner Written Questions & Answers 
  

The owner questions that were submitted in writing prior to the meeting were reviewed. The 
questions and answers will be posted on the website with the minutes from the meeting.  
1. Jeff Dunham asked what the cash or cash equivalent balance was for the Association.  

Tony Broad responded that the total Reserve balance was approximately $2.75 million.  
2. Ann Smith asked if the residential carpet will be fully replaced at the manufacturer’s 

cost and if the Association is responsible for providing work space for East West. Jim 
Dullanty responded that the Blue Ribbon Committee has been working with legal 
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counsel to determine the correct approach. He confirmed that the Association is 
responsible for providing work space for EWH our property management team.   

3. Dan Friedman asked the Board to address the “free rider” problem. It was explained 
that “free riders” are non-RMA participants who have access to services such as the 
shuttle and Front Desk at no cost. A committee should study this further in an effort to 
identify an equitable solution. Ron Neville noted that it is not an easy thing to fix 
without denying services to owners or guests. It was acknowledged that the board 
would address this issue in the near future. 

4. Ingrid Oakley Girven and Janis Fleming asked how repair costs are being assigned for 
remediation of warranty items from the renovation and the warranty durations. Jim 
Dullanty responded that funds have been held back from the contractors, primarily for 
installation. The Blue Ribbon Committee is negotiating with the installer. There is a 
one-year warranty on the furnishings, which is running out.  

5. Ingrid Anastasiu requested that the individual room punch list reports be provided to 
interested owners and asked how much was being held back from the contractors. Jim 
Dullanty said East West has the punch lists and owners can request a copy from Steve 
Polvere or Robyn Anderson. The holdbacks are $50,000 for Kogan (after the $650,000 
discount on their bill) and $183,000 for the FF&E installers.  

6. Ingrid Oakley Girven provided a suggestion for the East West office space, requested a 
transparent accounting of the renovation finances and asked about warranties. Jim 
Dullanty said the office space has been discussed extensively by the committees and 
will be addressed later in the meeting. The accounting has been extremely transparent 
and the Finance Committee examines everything. The warranties were addressed 
previously.  

7. Joanne Schnurbusch said the Board Meeting notice should be sent at least 10 days prior 
to the meeting date, owners should have swim-in access to the pool and asked if there 
were efforts to regain the AAA Four Diamond rating. Kevin Graham our EWH 
relationship manager explained that the notice requirement for Board Meetings is not 
less than 48 hours. The notice requirements are addressed in the Bylaws in Section 3.3.b 
for Board meetings and Section 2.2.c for Annual meetings. Ron Neville addressed the 
swim in access question and said the hallway next to the pool was deeded to the 
Association. There is still an access door but it is not in a great location. He will be 
soliciting bids to move the door closer to the landing. Ron also highlighted that there 
needs to be restrooms added at the pool area in the future (per the settlement agreement) 
and there is no suitable location within the building footprint. Jim Dullanty explained 
that it would be up to AAA to make the decision to award the Four Diamond rating. It 
was believed the renovation would be enough to get it back and AAA granted a one-
year extension but ultimately AAA pulled the rating because of the construction delays. 
Chuck Randles said one of the main issues is a baseline requirement for desks, which is 
a challenge based on the size of the rooms. The square footage of some of the rooms is 
also an issue that cannot be resolved. He is working with the Design Committee to 
make decisions with those standards in mind with the goal of reobtaining the AAA four 
Diamond Award.  

8. Jeff Bauml asked when the Reserve audit will be completed. Ron Neville said there is a 
Reserve account audit underway and it is hoped it will be completed next week.  

 
IV. Recurring Administrative Matters/Updates 
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A. Review & Approve Minutes for the Executive Board Meeting 8/21/18 

Motion: “To dispense with reading of the minutes” made by Tony Broad, seconded by 
Dave Markert and carried unanimously.  

 
Motion: “To adopt the August 21, 2018 Executive Board Meeting minutes as 
presented” made by Ron Neville, seconded by Dave Markert and carried unanimously.  

 
B. Management/Financial Reports  

1. Management Report – Communications included the meeting notice and 
monthly Board updates for September. Completed projects included installed 
temporary office walls as a test, sent deep clean RFP to vendors, prepared five-
year capital expense report, monthly inventory reports with room counts, 
obtained proposals from Clean Green and Cintas for carpet/tile cleaning, 
proposals from CCG, Mesa Moving and Lone Star for bed installation 
reassembly, repaired furniture in rooms, placed donation bins in locker rooms 
for owners, cleaned the locker room after expiration of 30-day notice and 
obtained Certified Manager of Community Association CA certification. 
Ongoing projects include alternatives to AvidXchange, evaluation work on 
mirrors and showers in five rooms, preparing a maintenance calendar, 
replacement of fire system, state boiler and elevator certification, owner 
newsletter, planning owner area remodel and preparing for holiday decorations. 
The monthly inventory was completed in 142 rooms (about 1/3 of total units) in 
August and 167 rooms were completed in September. Access has been limited 
by occupancy.  

 
Maintenance Report – Completed projects included reattachment of downspouts 
and bird netting, removed tree lighting, cleaned up limbs, painted safety stripes, 
painted fire doors, installed new tree lighting, repaired the water feature, 
repaired the lobby furniture, repaired the rear cement staircase, wood flooring, 
exterior staining touch-up, carpet on P1 landing, gutter work, replaced LED 
lights at the pool and the Porte cochère and installation of new chillers.  
 
Chuck Randles announced that Joel Turner was promoted to General Manager 
for Grand Summit and Jo-Anne (JJ) Chavez was promoted to Front Office 
Manager.  
 

2. Status of Collections of Past Due Homeowners – Liza Smith reviewed the 
written report. For regular collections, the total was $57,000 compared to 
$59,000 for the last report, excluding $25,000 for the most recent assessment 
billing. The balance due for the Special Renovation Assessment was $143,000 
compared to $119,000 for the last report, with the difference due to billing for 
interest and late fees. There were 48 warning letters sent to owners who were 
late with payments. The rental garnishment program has been very successful. 
There are 13 owners on the regular dues list and nine owners on the special 
assessment list. 
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3. Finance Review – As of August 31, 2018, Net Income was $41,172 versus a 
budget of $44,527. Common Reserve expenditures were $530,369 and 
Residential Reserve expenditures were $2,618. The Total Cash balance was 
$2,752,154 and Receivables were $793,451.  

 
4. Renovation Financial Analysis – Tony Broad has analyzed the sources and uses 

of funds for the renovation and presented his summary. The analysis will be 
posted on the website. 

 
5. Fiscal Year 2018 Audit Update – The review of the draft should be completed in 

the very near future, pending adjustments from the Reserve audits.  
 
6. Reserve Fund Audit Update - Section 9 of the settlement specified that an audit 

will be conducted by a certified CPA on all three Reserve Funds going back as 
far as available data allows. Some paper records are now available. Eide Bailey 
was engaged at cost of $8,500. The records have been reviewed. Eide Bailey 
will make some adjustments based on additional information from John Morris.  

  
V.  Old Business 
 

A. Owner Area Renovation 
Tracy Neumann reported that the owner area renovation was 80% completed. The 
library is done, except for the furniture. The carpet was installed in the lounge 
yesterday. The tile, dimmer switches and painting remain to be completed. She 
acknowledged the owners who assisted with the lights.  
 

 B. Owner Area Furniture Request 
The Design Committee requested Board approval for $12,000 for new furnishings.  
 
Motion: “To authorize an expense not to exceed $12,000 for furniture for the Lounge 
and library” made by Ron Neville, seconded by Tony Broad and carried unanimously.  
 
Tracy Neumann and the committee were thanked for their work.  

 
 C. Pool Policy 

Motion: “To adopt the Pool Policy as presented” made by Tony Broad, seconded by 
Tracy Neumann and carried unanimously.  

  
VI. Committee Updates 
 

A. Blue Ribbon Committee  
Jim Dullanty said a consulting firm was hired to examine the residential unit carpet. 
John Morris is preparing a demand notice to Masland Carpet based on the test results, 
which demonstrated the pile weight was light.  
 
The Committee is also working with Landron and their attorney on room issues related 
to furniture installation and associated damage. There is $183,000 being held back. 
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Landron has indicated they do not want to be involved in remediation, so they will be 
charged for the repair work.  
 
An offer was made to The Ranch House to settle for the amount owed but they have 
been uncommunicative.  
 

B. Design Review Committee 
Tracy Neumann reported that the bed repairs should be completed before the end of 
November. A local vendor has started the furniture repairs and is making good progress. 
The funds that have been held should cover the expenses. Tanner will be doing the work 
on the walk-in showers was $100 each, before they realized there would be some 
additional materials needed. They have been asked to complete at least five to ten per 
week. They will start the next batch on the 17th. She suggested approval of $100 per 
shower plus an allowance for parts. This expense will be part of the claim against 
Kogan.  
 
Motion: “To approve repairs to 68 showers by Tanner at a cost not to exceed $15,000 
total” made by Tracy Neumann, seconded by David Markert and carried unanimously.   
 
The cubicles were not a good solution for the East West work space. Several other 
options, including a glass wall, will be explored.  
 

VII. New Business 
 
 A. Heat Exchanger Tube Bundles 

Mark Hoagland has been tracking a leak in the boiler system. He discovered both heat 
exchangers for the pool were mixing. The repairs were approved at a cost of $17,000 
and the new tube bundles will be installed this week.  

 
 B. Deep Clean Proposals 

Stephen Polvere sent an RFP to several vendors and is waiting for responses.  
 

C. Maintenance Calendar 
Mark Hoagland is developing a maintenance calendar to track when items are due and 
when they are completed.  
 

D. East West Hospitality Office Options 
This agenda item was discussed during Blue Ribbon Committee Report.  
 

E. Punch List Planning 
Stephen Polvere created a spreadsheet of Active Claims Room Audit Report. The 
individual line items were reviewed.  
 

F. Wood Working Employee Recommendation 
Mark Hoagland proposed bringing on an employee to work on the wood only. He 
estimated the cost would be about $50,000/year.  
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Motion: “To authorize East West to hire one full-time employee dedicated to wood 
repair” made by Tony Broad, seconded by Chuck Randles and carried unanimously.  
 

G. Mesa Bed Reassembly Recommendation 
Mesa Bed did a test re-assembly of ten beds in several rooms and they did a great job. 
They will also be reattaching the 70 hallway and living room mirrors.  
 
Motion: “To accept the bid from Mesa Bed to repair the beds at a cost of $33,500 
including the non-bathroom mirrors” made by Tony Broad, seconded by Tracy 
Neumann and carried unanimously.  
 

H. Furniture Medic Recommendation 
The estimate for Furniture Medic to repair the damaged furniture is $38,000. This 
expense will be a claim against Landron.  
 
Motion: “To spend up to $40,000 for Furniture Medic to repair furniture damage” made 
by Ron Neville, seconded by Tony Broad and carried.  

 
I. Laundry Room Update 

Chuck Randles said the new flooring has been ordered and he is in final negotiations for 
the lease for the new equipment (four washers and four dryers). The technology will 
include countdown timers and credit/debit card compatibility. The laundry room will be 
painted and cleaned up and the vending machines will be removed. If there is adequate 
usage, the vendor can add more equipment.  
 

J. Lounge Reservation Policy 
Jim Dullanty recommended establishing a policy for use of the lounge. There was 
discussion about what the charges should be for owners versus groups. A daily rate of 
$250 was suggested, with the option of offering a 50% discount to owners who want 
exclusive use.  A black out period schedule will be considered on the revision. There 
are two separate spaces and the policy could specify that only one can be rented at any 
given time. The Board agree to table a vote and to keep this topic on the agenda for the 
next meeting.  

 
VIII. Vail Update 
 

A. CGSR – Vail Resorts Projects and Updates 
Ron Neville reported that seating on Cloud Dine has been increased by 50%. The mid-
mountain dining facility was renovated inside. The High Meadow Park chairlift has 
been replaced with a high-speed quad. Snowmaking has been added on Red Pine Road, 
which should allow skiing on Tombstone on opening day.  
 
The forum concert area was raised. A living holiday tree was planted yesterday that will 
remain year-round and will be lit during ski season. There were 430,000 reader 
responses to a Condé Nast survey and The Grand Summit was rated #8. The Trip 
Advisor rating was reset after the renovation, which knocked the property to the bottom 
of the list. It has moved up to #22 after 99 reviews. If the pace of new reviews 
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continues, Grand Summit should end up around #4 or #5. Jim Dullanty suggested 
giving guests cards reminding them to submit reviews. Chuck Randles said cards are 
provided and there is an employee incentive plan for staff to get mentioned. The 
renovation has been very well received. There are very few units for sale and most 
purchasers are existing owners. New spa doors will be installed tomorrow.   

 
IX. Homeowner Open Forum 
 

Jeff Dunham said he did not submit the question that was attributed to him at the beginning of 
this meeting.  Tony Broad clarified that he did receive an email from Mr. Dunham a few weeks 
earlier.  Mr. Dunham thought the original owner-approved renovation budget was $10.7 
million. Jim Dullanty clarified that there were multiple surveys done but there was never an 
owner approval of the renovation budget. The budget was approved by the Board.   
 
Janice Fleming made a comment that she believed that in a previous board meeting a 
renovation budget was approved at $15.3 million but the minutes reflect an approved budget of 
$10.7 million. She said the renovation was encouraged because of the AAA rating. She felt it 
did matter that the Four Diamond rating was lost because many companies go by the AAA 
ratings rather than Trip Advisor. Jim Dullanty replied that the Board initially approved a $13.3 
million budget in June 2016. He also pointed out that the Four Diamond rating was lost one 
year prior to the renovation.  
 
Joanne Schnurbusch said the Bylaws do not reference quarterly meeting notice requirements. 
She thought quarterly meetings should fall under the classification of Special Meetings, which 
require ten-day notice. Jim Dullanty said the quarterly meetings only require a minimum of 
forty eight - hour notice. Kevin Graham clarified that civil code only specifies that owners can 
be notified of Board Meetings upon request but it is not required. This Board has provided 
notice for transparency. The ten-day notice is only required for Annual and Special Meetings. 
She requested that the owner questions and comments be read in their entirety at the beginning 
of each meeting rather than being paraphrased, more complete answers to questions and more 
information from the DRC. She said there was a promise that the Renovation Committee would 
do whatever necessary to regain AAA Four Diamond status. She mentioned that her 
refrigerator and dishwasher were dented before the room was ever occupied. Jim Dullanty 
responded that the committee was still working on the AAA rating. 
 
Carl Gertz thanked the committees for their work and for making Grand Summit a great place 
for his family. He asked if there was consideration to limiting child use to one hot tub. Jim 
Dullanty noted that state law prohibits hot tub use by children six years and under but it is 
difficult to enforce.  
 
Linda Long said the phone system in her room has not been working for four or five months. 
She has reported it and repair efforts have been made but there appears to be a problem with the 
wiring in the wall. Mark Hoagland will get her an answer this week.  
 

X. Next Executive Board Meeting 
 

The next Board Meeting will be November 28, 2018 at 4:00 p.m. via teleconference. 
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XI. Adjournment 
 

Motion: “To adjourn the meeting at 4:31 p.m.” made by Tony Broad, seconded by Ron 
Neville.  


