
THE CANYONS GRAND SUMMIT RESORT HOTEL OWNERS ASSOCIATION, INC.  

EXECUTIVE BOARD MEETING 

May 23, 2018 

 
 

I. Call to Order, Roll Call, Determination of Quorum and Verification of Notice 
 

Jim Dullanty called the meeting to order at 4:05 p.m. 

 

Board members participating via teleconference were: 

Jim Dullanty, President Tony Broad, Treasurer 

Ron Neville, Secretary Stewart Brown, Director 

Rick Feeney, Director Dave Markert, Director 

Chuck Randles, Director 

 

Owners participating were Angelica Swan, Bob Flaig, Phil Broad, Janice Ezzo and Brad Jones. 

Jeff Dunham and Jeff Bauml joined the call in progress. 

 

Representing East West Resorts were Stephen Polvere, Liza Smith, Mark Hoagland and Robyn 

Anderson. Erika Krainz of Summit Management Resources was recording secretary. 

 

With seven Board members participating a quorum was confirmed. Notice of the meeting was 

sent May 21, 2018. 

 

II. President’s Comments 
 

Jim Dullanty reported that all Board members signed the Agreement to Serve, which outlines 

the best practices for Directors. It has been posted on the website. 

 

III. Owner Written Question & Answer 
 

The owner questions that were submitted in writing prior to the meeting were reviewed. The 

questions and answers will be posted on the website with the minutes from the meeting. 

1. Anne Smith asked about the seven past due accounts discussed at the last Board 

meeting and if the owner names could be published. Jim Dullanty responded that based 

on advice from legal counsel, the names of owners who are delinquent or sent to 

collections are not published. 

2. Jeff Bauml asked about a Facebook posting that listed rental revenue of $88.56 for a 

unit rented from March 18 – 22. Ron Neville explained that it was a post from Ingrid 

Anastasiu, who does not rent through the Vail Resorts program. She rented her unit 

privately and her guest requested a late checkout. The guest paid the $100 fee for the 

late checkout, which was split with Ingrid. Ron asked owners not to post misleading 

information on Facebook and to call Vail Resorts to discuss such issues. 
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IV. Recurring Administrative Matters/Updates 
 

A. Review & Approve Minutes for the Annual and Board Meeting 4/7/18 

Motion: “To dispense with the reading of the April 7, 2018 Annual Meeting minutes” 

made by Rick Feeney and seconded by Ron Neville. Motion passed unanimously. 

 

Motion: “To approve the April 7, 2018 Annual Meeting minutes as presented” made by 

Rick Feeney and seconded by Tony Broad. Motion passed unanimously. 

 

Motion: “To dispense with the reading of the April 7, 2018 Executive Board Meeting 

minutes” made by Rick Feeney and seconded by Stewart Brown. Motion passed 

unanimously. 

 

Tony Broad noted that Section VII. Election of Officers should be removed from 

minutes as this action was taken subsequent to the meeting’s adjournment. 

 

Motion: “To approve the April 7, 2018 Executive Board Meeting minutes as amended” 

made by Ron Neville and seconded by Rick Feeney. Motion passed unanimously. 

 

B. Management/Engineering Update 

Management/Maintenance Reports – Completed projects included addition of 84 music 

channels to the TV Subscription Service, purchase of room inventory, establishment of 

a Communication Committee Charter, establishment of an inventory system to track 

losses from each room with weekly and monthly reports, monitoring of the wi-fi 

bandwidth, re-plumbing of the water feature, new glass media filtration for the hot tub 

filters, gutter replacement on the porte cochere and donation of old inventory from 

storage to Big Brothers/Big Sisters. Projects in progress include work by the 

Communications Committee on the website, ordered Rock Resorts logo signs for the 

locker room, Resort entrance and pool, ATC in application process, posting of the Pool 

Attendant position, receipt of three landscaping proposals, evaluating Zoom and WebEx 

as meeting hosts, elevator refurbishment and re-carpeting of the owner kitchen and P-1. 

The Executive Board Meeting schedule is in the approval process. 

 

V. Old Business 
 

A. Fleming Litigation 

Jim Dullanty reported that the Fleming lawsuit was dismissed in its entirety with 

prejudice. The Board is looking at opportunities to recover the legal expenses. A write- 

up of the dismissal of the lawsuit from the attorney is posted on the website. 

 

B. Renovation Update 

1. Jim Dullanty said final permits are being pulled and the project is very close to 

completion. The building inspector has one more full day to schedule. 

2. There have been numerous applications from new owners who are purchasing units 

where the Renovation SA was financed through the Association. They are 

requesting permission for the new owners to assume responsibility for the previous 



Canyons Grand Summit Resort Hotel Owners Association, Inc. 

Quarterly Executive Board Meeting 

5/23/18 Page 3 of 7 

 

owner’s Special Assessment balance. We do not want to hinder the ability of owners 

to sell their units. 

Motion: “To allow unit owners in good standing who are selling and are 

participating in deferred Special Assessment payments to either pay off the Special 

Assessment at closing, or assign these deferred assessment payments to the new 

owner” made by Jim Dullanty and seconded by Tony Broad. The motion passed 

unanimously. 

 

C. Collection Report 

Liza Smith reviewed the following highlights: 

1. The rental income for units that are in collections and which are participating in 

the Vail Resorts rental program are being garnished. 

2. The total amount past due for Special Assessments has not changed since the 

garnishments are being applied to the Operating account. 

3. There are five new owners in collections for Operating assessments, down from 

eight on the last report. One of the five owners is not in the Vail Resorts rental 

program. Liza Smith was directed to send a letter to the owner warning that the 

account will be sent to collections, with a 15-day deadline for response. If 

payment is not received, she will send notification to the Board for unanimous 

consent to send this owner to Vial Fotheringham collection attorneys 

4. Access to units are being restricted for all delinquent owners. 

5. Liza Smith will follow up with the attorney regarding the unit with the large 

balance and ask if the bank will pay the dues to protect their interest. 

6. Jim Dullanty said there should be communication to the Association and the 

owners in garnishment on a quarterly basis regarding how much rental income 

was received by Vail Resort and how much was paid towards their delinquency. 

Accounting is researching how to best accomplish this. 

7. Chuck Randles will follow up with Owner Services regarding any experiences 

with delinquent owners trying to gain access to their units. 

 

Jim Dullanty thanked Vail Resorts for partnering with the Association to address these 

delinquencies. 

 

D. Replenishment Assessment discussion: 
Tony Broad said the Settlement Agreement has a provision for a replenishment 

assessment to the Common Reserve. The total amount could be up to $1.9 million at the 

discretion of the Board. The Residential portion can be transferred from the Residential 

Reserve and would have no cash impact on the owners. The Commercial portion would 

be billed and paid in cash by the Commercial owner. The full $1.9 million 

replenishment assessment was booked in fiscal year 2016 and the Commercial portion 

is reflected on the balance sheet as a receivable, although the Board never voted to 

approve the assessment. 

 
 

Motion: “To complete the replenishment assessment as outlined in Section 12 of the 

Settlement Agreement of $1.9 million, with the quarter share unit contribution 

($1,441,644) to be a transfer out of the Residential Reserve Fund to the Common 
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Reserve, and the Commercial contribution ($458,356) to be a payment in cash[From 

Vail Resorts]” made by Tony Broad, seconded by Jim Dullanty. The motion passed 

unanimously. 

 

VI. Committee Updates 
 

A. Finance Committee Update 

1. Insurance Approval for 2018/2019 – Liza Smith said coverage was bound with 

the incumbent Sentry West. There was $126,000 budgeted and the actual cost 

was $125,000. 

2. Audit – The HOA audit is scheduled to start in mid-June and should be 

completed within about six weeks. Liza Smith will confirm the schedule with 

the auditor. Concerning the Reserve audit required by the Settlement 

Agreement, an expense of $2,500 was approved to have the auditor determine 

what it would cost to audit the Reserve expenses going back as far as practical. 

 

B. Communications Committee 

1. Charter Established – Dave Markert reported that the Committee has held 

several meetings and will be working on the website once the provider’s 

transition to new technology has been completed. They will be working on 

infrastructure, the website, a new URL and will continue to assist with monthly 

newsletters. 

 

C. Service Committee 

1. IRECDIRECTV Music Channels Added – Music channels were added based on 

an owner request. Ron Neville and Stewart Brown are the only current members 

on the Service Committee and they encouraged interested owners to join. 

 

D. Blue Ribbon Committee 

1. Carpet Analysis Update – Dan Friedman has not provided an update. The carpet 

analysis update is being done by a carpet expert. 

2. There is $180,000 being held back from the FF&E installer, Landron until 

related issues are resolved. 

3. The permits should be finished in the next week. 

 

E. Design Review Committee Update 

1. Punch List – Active Claims has audited all but about 50 rooms. They expect to 

be done by the first week of June. They are doing a very thorough analysis with 

photos. 

2. Elevators - One of the five elevators is completely done. Four others will have 

new woodwork and panels. A lighting professional is working on lighting 

improvements for the owner lounge and library. 

3. Mattress Topper Evaluation – Some guests prefer a firmer mattress. Serta has 

provided three options for mattress toppers, which will be kept in stock for guest 

requests. 

4. Office Space - East West has been exploring alternative office locations and 

plans to provide a recommendation for the July meeting. 
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5. Laundry – The laundry room is commercial space. Vail Resorts will be making 

improvements and will outsource the equipment. 

 

VII. New Business 
 

A. Ratification of Officers 

The Board voted by unanimous consent email following the last meeting to appoint 

Officers as follows: Jim Dullanty – President, Rick Feeney – Vice President, Tony 

Broad – Treasurer and Ron Neville – Secretary. 

 

B. Daycare and Parking Stall Allotment Review 

This agenda item was not discussed. 

 

C. Vail Resorts Board Member Announcement 

Josh Davis has resigned his Commercial Board seat. Vail Resorts appointed Chuck 

Randles to fill the vacancy. 

 

D. Locker Policy 

The lockers are common area and are for owner use only. Robyn Anderson created a 

spreadsheet listing the current locker occupants. One owner with one quarter has two 

pairs of lockers and leases one of them to another individual. Some owners have lockers 

but are not in compliance with existing policy. There are about 50 owners who are 

occupying extra lockers. It was noted that past due owners are not allowed to have 

lockers so their locks should be removed and new locks installed to prevent access. 

Robyn was asked to confirm that payments are being received for all lockers. Jim 

Dullanty will work with the East West staff to identify options for addressing this 

situation. This topic will be added to the July meeting agenda. 

 

E. Landscaping Update 

The weeding has been done. Stephen Polvere recommended allocating some funds to 

improve the front of the property. He requested a budget for a vendor to plant annuals 

and perennials. He will request sketches and circulate to the Board for a decision by 

email. 

 

F. Capital Expenditure Update 

1. Back Cement Stairs – The stairs are disintegrating from the inside out and need 

to be replaced. Due to leaks caused by movement of the concrete, the snowmelt 

system was abandoned about ten years ago, creating a need for salt and creating 

ice & a potential hazard. Three bids were received but they were very far apart. 

This project would be scheduled in the fall. Mark Hoagland will solicit 

additional bids. 

 

2. Chiller Replacement – The chillers are almost 20 years old and are past their 

useful life, and are due for replacement. Bids were received from Carrier 

($446,790) and Trane ($502,308). Mark Hoagland recommended approval of the 

Carrier proposal. One chiller is not currently functioning at all, creating a risk of 

not having any cooling at all. 
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Motion: “To order the chillers from Carrier at a cost not to exceed $460,000” 

made by Stewart Brown, seconded by Tony Broad. Motion passed unanimously. 

The equipment should be installed as soon as possible. 

 

3. Domestic Heat Exchangers – Mark Hoagland recommended proactively 

replacing three heat exchangers for the domestic hot water to avoid having to 

shut down several floors of the building at one time in the event of a failure. He 

received bids from Trane ($21,980), KHI ($33,265) and Carrier ($55,000). Mark 

noted that Trane might not be willing to sign a contract for this work since they 

will not be doing the chiller project. 

 

Motion: “To approve installation of new heat exchangers at a cost not to exceed 

$34,000 with confirmation by email to the Board on the final selection of the 

contractor” made by Ron Neville, seconded by Tony Broad. Motion passed 

unanimously. 

 

4. Fire Control Panel Replacement – Siemens will not support the existing panel 

after November of this year. The bids for replacement were $301,495 from 

Siemens for proprietary equipment, $196,391 from Certified Fire and $167,503 

from Fire Engineering for Honeywell panels. Mark Hoagland said he would 

prefer to work with Certified Fire since they are a preferred vendor and do other 

work in the building. He negotiated the price with Certified Fire and secured a 

new bid of $157,989. 

 

Motion: “To approve replacement of the fire control panels with the preferred 

vender Certified Fire at a cost not to exceed $160,000” made by Tony Broad, 

seconded by Chuck Randles. Motion passed unanimously. 

 

VIII. Homeowner Open Forum 
 

Angelica Swan (Unit 612) suggested a webinar format for future meetings so owners can view 

documents online. 

 

Jeff Dunham (Units 101/103) asked if there was a plan to do a forensic audit on the renovation 

and if so, when it will be completed. Tony Broad said an internal review (not a forensic audit) 

was in progress. He hopes it will be completed in the next few weeks. 

 

Bob Flaig (Unit 409) commented that the Association could obtain a loan to pay for the chiller 

replacement. Jim Dullanty responded that the Association has enough money to pay for it. 

 

Jeff Bauml was disappointed to hear there was so much deferred maintenance. He asked about 

the status of the cell tower install. Jim Dullanty said no contracts with carriers have been 

finalized yet. The provider will not build the infrastructure until they have signed contracts. 

There might be some interest in an external tower. The first payment of $45,000 was received. 

 

IX. Next Executive Board Meeting 
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The next intra-Quarterly Board Meeting will be July 14, 2018 at 1:00 p.m. 

 

X. Adjournment 
 

Motion: “To adjourn the meeting at 7:13 p.m.” made by Ron Neville, seconded by Tony 

Broad. 


