
 
January 31, 2020 
 
 
Dear Shadow Ridge Homeowners, 
 
With only a few days left to vote on the proposed special assessment to enhance our 
building, we would like to reiterate the board’s message on why we are undertaking this 
work and asking for the necessary funding: 
 

1.  The proposed projects were directly prioritized by owners for Shadow Ridge in 
an owner survey. 
 
2.  Maintaining and improving our common building elements has a direct benefit 
in maintaining the value of our shared assets. 
 
3.  Improving and upgrading the common spaces help enhance the experience of 
owners and guests at the property. 

 
The overview of the planned projects breaks down under these budget estimates: 
 

1.  Front entry, drainage and water/garage repairs:   
  -  Front entry construction $520,000 
  -  Engineering and project management $30,000 
  -  Permits and fees $15,000 

-  Remove front planters, enclose entry, new fencing, new decking, 
redesign entry temporary parking spaces and walkway, engineer 
new drainage plan working with the City and PEG developers.  
-  Ground water and drainage issues have caused recurring 
damage in the garage levels since original construction.  Address 
perimeter building needs and repair garage damage. 
 

2.  Interior common area renovation:  
  - New carpet in all common hallways $120,000 
  - Electrical updates and can lighting $40,000 
  - New lobby and hallway furnishings and art $50,000 
  - Paint interior, plus new exterior  $150,000 

 
3.  Contingency: $75,000 

-  In the event underlying conditions for either front entry or building 
drainage issues are different than anticipated.  For example, the 
condition of the post-tension slab and building foundation at front 
entry could require some additional refurbishment once opened up 
for the first time in 40 years. 

 
4.  Reinforce the capital reserve for funding recommendations from the 
independent reserve study. 

 
 



What about existing funding from the capital reserve? 
A new independent reserve study was completed for 2020.  The study shows that a fully 
funded reserve this year would be $1,392,407.  The current funding at $377,905 
represents 27.14% funded.   The study shows line items for the flooring, furnishings, 
interior surfaces and renovation in 2020 for $238,930, while the approved capital budget 
for the year as approximately $147,000 for related projects.  So some funding HAS 
been captured in the capital plan.  However, the reserve study does not anticipate the 
front entry remodel and addressing the drainage issues.  Also the scope of work to 
improve the interior elements exceeds the planned scope for the year.  The study is 
simply a guideline and not the required replacement plan.  The reality is that many items 
in the plan for future years would not be required based on doing the work proposed 
now.  For example, the flooring line has another $49,000 over the next 4 years that 
would not be needed.  Any residual amount not used for these projects helps bolster the 
reserve for future needs.   The recent dues increase and a portion of the special 
assessment is directly related to making this happen. 
 
Summary 
 
While the board is asking for funding for projects the owners have asked for, we 
recognize that understanding the plan and what you get for your money is important.  
The special assessment is our way of confirming the owner’s buy-in to do the work 
requested.  Once funding is confirmed, we will be going through a thorough process of 
vetting contractors and finalizing the scope of these projects.  A springtime start may be 
optimistic, but we are anxious to be a productive and effective board for our association. 
 
If you have not yet voted, please do so as soon as possible at the link below: 
 
https://www.surveymonkey.com/r/SRSA2020 
 
If you would like to review the operating budget, capital reserve study or other important 
association documents.  Here is the link: 
https://www.allseasonsresortlodging.com/hoa/shadow-ridge-resort-hotel-and-
conference-center/ 
 
 
Thank you! 
 
Shadow Ridge Board of Directors 
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